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A sustainable FinTech ecosystem matrix, in time, and depending on its growth 
rate, will echo outside the market into the region. Investors and multi nationals will 
have a closer look at the market and engage it to benefit from the local FinTech 
sector growth, injecting foreign capital to the market and easing the engagements 
for FinTech to grow outside of their local market. So which elements create such a 
vibrant FinTech ecosystem?

THE LAW OF 7

An ecosystem is an abstract term, the Cambridge definition of an Ecosystem  
is “all the living things in an area and the way they affect each other and the 
environment”. In time the term moved from the realm of living organisms to the 
business industries. It is used to describe the correlation between the various 
participants of a certain industry.

The thriving FinTech space we know today is unique in its nature from most tech 
industries. It is relevant to most aspects in life, being used more frequently than 
other industries and have the most impact on end consumers.

Creating a Sustainable 
FinTech Ecosystem 
Elements, Correlations  
and Impact
By Tal Sharon  
Managing Partner | Equitech 
President | FinTech-Aviv the Israeli FinTech Association
FinTech Lecturer at the Interdisciplinary Center Hertzelia and Academic College of Tel Aviv-Yaffo 13

Geneva Wealthtech Vol.1 / Ecosystems and Innovation



Cyber Security, as an example, is missing the effect of touching the end customer and in-
crease satisfaction. Most solutions are being implemented in a way that the end customers 
are not aware of. 

FinTech on the other hand is being relevant constantly, EY’s Global Fintech Adoption Index 
2019 indicates that global FinTech adoption rate is 60%, and increasing. Our interaction with 
financial services is frequent and constant, creating additional demand and opening a blue 
ocean of opportunities.

This unique interaction with end customers is one of the main elements which makes the 
FinTech ecosystem so important. We have mapped the 7 elements which set the matrix like 
a FinTech ecosystem. 

These elements are divided into two groups: four elements, positioned as the “Immediate 
Suspects”, and a group of additional three elements, the “Unique Contributors”. 

The Immediate Suspects:

These 4 participants contribute to the existence of the FinTech Ecosystem and can be found 
in various markets. Their level of participation, approach to innovation and invested capital 
varies in each market. The more active these participants the stronger the market is. 

1. Financial Institutions

Their role in the FinTech ecosystem is to promote innovative solutions, by either adop-
ting a FinTech solution or developing in house. When a financial institution introduces 
a FinTech solution to their customers, it in fact creates demand for additional ways to 
improve their lives. 

Examples of active financial institutions which promote FinTech can be witnessed 
throughout many markets. In Belgium, ING operates a standardized process with a 
long track record of adopting FinTechs and investing in them through their accelerator 
program ING FinTech Village.

2. FinTechs and Tech Giants

Many innovative solutions are sprouting from non-financial institutions. These partici-
pants, FinTechs and Tech Giants are operating in various FinTech segments, introdu-
cing innovative approaches to financial services. Their role is unique as they act both 
as enablers and disablers not only offering solutions but also forcing the financial 
institutions to stay vigilant, satisfying their customers and maintaining their position.
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FinTechs and Tech Giants create a strong market impact on a local ecosystem. Their 
capability to offer services remotely act as a market catalysator. Once tapped into a 
non-sophisticated market they challenge the local financial institutions, forcing them 
to evolve and improve regardless of the local competition at hand. 

3. Regulator

The regulator allows smother interactions between all participant in the FinTech 
ecosystem. FinTechs, tech giants and financial institutions’ interest in bringing new 
engagements to the market pose an opportunity to promote a competitive landscape. 

For example, it can provide a safe testing ground for FinTech to have proof of concept 
and direct access similar to the initiative of the Hungarian Central Bank, the MNB 
Innovation Hub. 

By doing so, regulators allow a competitive landscape for FinTechs, lowering their 
level of risk and easing processes for FinTechs from inception to growth. As a result, 
more FinTechs see the market as an opportunity when analyzing it. 

An option here is to ease legislation both by streamlining processes, having one point 
of access for FinTechs to apply for Electronic Money Institutions as being promoted 
by the Bank of Lithuania, signaling regional and global FinTechs to initiate a licensing 
process.

4. Investors

Funding is always an issue, in any market. The investors are in charge of injecting 
capital to FinTechs. Doing so, they allow FinTechs to operate but also act as a beacon 
for entrepreneurs, drawing them to create additional innovative solutions.

Entrepreneurs, once successful and have capital to invest, tend to return to their home 
market and invest in the younger generation of solutions, cycling the invested capital 
for additional FinTechs to be created.

The invested capital does not have to arrive from the local market. More so, external 
investment not only creates the value described above, but also sustains the market 
with external funding, thereby strengthening it. In addition, global investors act as 
entry points to new markets, easing the market penetration processed for local Fin-
Techs.

An example of such market is Israel. More than 1 Billion dollars were invested in Israeli 
FinTech, where approximately 80% invested by global investors and multi nationals. 
This amount is increasing on a yearly basis. It can be thought that the high percentage 
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of foreign investment is inflated due to a lesser interest from local investor. This is not 
the case, for the high amount of foreign capital is diluting the local investors. There 
are more than 40 multi-nationals who have innovation hubs and active presence in 
Israeli FinTech landscape. Global financial institutions such as Citi, Visa, Barclays, BnY 
Melon, Sompo and many others established footing within the vibrant Israeli market, 
adopting and investing in Israeli FinTechs.

It seems that the 4 elements, the “Immediate Suspects”, are all it takes for a functional 
FinTech ecosystem. This is not the case, for we must entwine the activities of these 
participants, making sure interest level remains high and fresh solutions continue to 
be launched. This thrust cannot be taken for granted, but should be promoted actively, 
and it is where the additional three Unique Contributors have crucial impact.

The Unique Contributors:

5. Market Awareness 

In each market the level of market awareness is changing based on the end cus-
tomers’ involvement with the FinTech solutions (by all participants). For example, a 
market in which the financial institutions are only adopting B2B solutions, the end 
customers feel little, if any, impact on their daily routine. 

This is where B2C products come into play, for such solutions can be widely spread, 
and engage the end customer. Once the new features and financial services have 
been tasted, end customers grow appetite. This forces the financial institutions to 
implement additional products and reinvent themselves to match the endless need 
for innovation and seamless customer engagement.

The FinTech discussion should be borderless, otherwise, and without a stable inte-
raction, the level of interest will decrease. De facto, this can mean reduction in the 
inception rate of new FinTechs, less interest for financial institutions to challenge their 
current models, and fewer investment in upcoming FinTech ventures.

6. Community

A concept community allows a safe haven for FinTech newcomers. A space, physical 
or digital, where people can interact with other FinTech enthusiasts, engage in dis-
cussions to spiral new ideas and concepts. A market without a community prevents 
organic growth of FinTech participants. Even with a strong market awareness, not 
channeling the high interest into tangible interactions can have a negative influence 
on FinTech growth. 

16

Geneva Wealthtech Vol.1 / Ecosystems and Innovation



of foreign investment is inflated due to a lesser interest from local investor. This is not 
the case, for the high amount of foreign capital is diluting the local investors. There 
are more than 40 multi-nationals who have innovation hubs and active presence in 
Israeli FinTech landscape. Global financial institutions such as Citi, Visa, Barclays, BnY 
Melon, Sompo and many others established footing within the vibrant Israeli market, 
adopting and investing in Israeli FinTechs.

It seems that the 4 elements, the “Immediate Suspects”, are all it takes for a functional 
FinTech ecosystem. This is not the case, for we must entwine the activities of these 
participants, making sure interest level remains high and fresh solutions continue to 
be launched. This thrust cannot be taken for granted, but should be promoted actively, 
and it is where the additional three Unique Contributors have crucial impact.

The Unique Contributors:

5. Market Awareness 

In each market the level of market awareness is changing based on the end cus-
tomers’ involvement with the FinTech solutions (by all participants). For example, a 
market in which the financial institutions are only adopting B2B solutions, the end 
customers feel little, if any, impact on their daily routine. 

This is where B2C products come into play, for such solutions can be widely spread, 
and engage the end customer. Once the new features and financial services have 
been tasted, end customers grow appetite. This forces the financial institutions to 
implement additional products and reinvent themselves to match the endless need 
for innovation and seamless customer engagement.

The FinTech discussion should be borderless, otherwise, and without a stable inte-
raction, the level of interest will decrease. De facto, this can mean reduction in the 
inception rate of new FinTechs, less interest for financial institutions to challenge their 
current models, and fewer investment in upcoming FinTech ventures.

6. Community

A concept community allows a safe haven for FinTech newcomers. A space, physical 
or digital, where people can interact with other FinTech enthusiasts, engage in dis-
cussions to spiral new ideas and concepts. A market without a community prevents 
organic growth of FinTech participants. Even with a strong market awareness, not 
channeling the high interest into tangible interactions can have a negative influence 
on FinTech growth. 

16

Geneva Wealthtech Vol.1 / Ecosystems and Innovation

The community should be a beacon of content and engagement. The next stop for 
any interested party who heard about FinTech to be able to deepen his knowledge in 
the FinTech space.

In Israel for instance, the Israeli FinTech Association, FinTech-Aviv, holds monthly 
events to the 8,000 community members. FinTech-Aviv positioned itself as a hub for 
global and local FinTechers to interact, exchange ideas, consume quality content and 
expand their FinTech knowledge.

7. Education

To support the market awareness and community growth, a market should allow 
accessibility for FinTech knowledge. FinTech courses in higher education and round 
tables with entrepreneurs from corelative high-tech fields are examples allowing the 
expansion of FinTech in the market and recruiting fresh minds into the FinTech eco-
system.

In addition, education is vital for enhancing FinTech familiarity and understanding for 
the non-financial services population.

Many who are working in the financial services fear that automated processes will 
replace them, and they reject deployment of innovation within their organization. Pro-
viding FinTech education will equip them with tools to harness FinTech capabilities to 
their work, transforming them into “Inter-Preneurs”. 

THE FINTECH MATRIX

The relationships between the seven elements described above are creating a matrix of 
engagements, each empowering the others and itself.

The rising interest encouraged by high market awareness forces the financial institutions 
to enhance customer satisfaction. Signaling the market of their interest in FinTech, financial 
institutions are inviting FinTechs to work with them, and driving people to learn more about 
the field. 

With the increase in FinTech solutions which are implemented, investors are having a closer 
look on the FinTech opportunities, injecting additional funds to the ecosystem. 

Due to the rapidly changing landscape, the regulator is compelled to increase FinTech le-
gislations, to protect end customers on one hand, and allowing FinTechs to grow with less 
friction on the other. 
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THE SWISS FINTECH ECOSYSTEM 

The Swiss FinTech ecosystem has some strong starting points, and active players. It is being 
recognized as an international, trustworthy, reliable and innovative financial hub.

With some coordination between the 7 elements the Swiss FinTech ecosystem can become 
a dominating global FinTech hub.

The strength of the Swiss FinTech ecosystem derives first from financial institutions, mainly 
the banks, who are adept in providing comprehensive services mainly in wealth manage-
ment.  

As of year-end 2018, there were 248 banks with 2,615 branches and 7,187 ATMs in Switzer-
land. The diversity within the Swiss banking sector with large, regional, Cantonal, foreign 
and private banks allows a fertile landscape for competition and opportunity for FinTech 
adoption. 

Most Swiss banks (47%), although slow in their reaction, forecast increased competition 
from FinTechs and BigTech, particularly in the area of payments. 

As for the FinTechs originated from Switzerland, who the financial institutions view as 
partners rather than competitors, the numbers are impressive and keep growing: there are 
340 FinTechs in 4 main sub segments, Investment Management (40%), Banking Infrastruc-
ture (27%), Payments (18%) and Lending (15%). 

The Investors were not late to join, allocating capital towards the Swiss market. In 2018, the 
total amount of money invested in the FinTech industry rose sharply by 61.8%, to 75.7 million 
Swiss francs.

The Swiss legal and regulatory framework does not foresee a single authority responsible 
for the overall supervision of FinTech companies. The main and active regulator is FINMA, 
supervising the financial markets and its participants. Some of the legislations at hand refer 
to AML, data protection and sandbox initiatives. Due to the raising demand, in 2016, FINMA 
put in place a specific FinTech desk to address this sector’s issues more efficiently.

The Unique Contributors are also active in Switzerland. For instance, the University of Ge-
neva offers a FinTech Executive Education Program. Other private entities offer courses and 
workshops focused on blockchain and smart contracts. 

The FinTech communities in Switzerland are vibrant, with associations and promoters such 
as F10, FinTech+, Swiss Finance Startups and others. The financial institutions and regula-
tors are supporting these communities making a tangible connection between participants 
and market leaders.

The Swiss FinTech ecosystem is a solid example of a sustainable FinTech ecosystem with 
strong internal connectivity.
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